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ISPO suitable for large (Rotterdam) and small (Noord) organizations. Certification for every port region and or management. Not for a country or organisation as a whole!


What do we have?

PILOTS

3 pilot station vessels
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The missing link
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https://www.ispo-standard.com/
https://www.ispo-standard.com/

Quality and safety management

System

Monitor and
gasure processe
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ISPO stands for International Standard for maritime Pilot Organizations. It is a voluntary Safety and Quality management system specially for pilot organizations and it has been developed by pilot organizations. When the ISPO was developed we did not just do it our own way but we took a close look at the ISO 9001 and ISM standards. Besides we were assisted by Lloyds Register.
In order to guaranty credibility and integrity the ISPO certification of a pilot organization is always handled by an independent Classification Society which has been recognized by the IUG.
So it is self regulation within the pilotage world.
But the ISPO never takes the place of any local or national or international legislation. On the contrary, the ISPO says: ‘The ISPO management system shall ensure compliance with mandatory local, national and international rules and regulations’ (Part A, paragraph 1.2.3)
The idea behind the ISPO is:
to make the pilot organization transparent to others, no secrets.
to use the input from stakeholders, not to give them control over the pilot organization, but use their input for improvement.
pilotage processes must be decribed clearly and the same goes for processes on the training of the pilots. It is most important that a pilot who boards the ship is well trained for the job.
Incidents, Accidents and Damages (IAD’s) will always happen, but they must be registered and evaluated. The results of the evaluation must be used for continuous improvement in order to reduce the number of future Incidents, Accidents and Damages.


Let's make a plan!

* \What are the objectives?
— Safe passage -> What is safe?
— No delays -> What is a delay? 24/77
— Cheap or high quality?
— High Profit or attractive port?
— High Service?
— Who are your stakeholders?



Let’s do it!

* Do: Implement Processes

Example: Pilot boarding
What is the process for pilot boarding?
Which risks are involved in pilot boarding?
Which countermeasures did you take to mitigate this risk?

Other examples: Pilot training, Pilot recruitment, Pilot Dispatch, Fatigue,
Personal Protective equipment, Information Exchange, Preventive maintenance
efc....



Risk Management

Process Risk Risk mitigation

. mob ladder

. . . . mob buoy
Pilot boarding tripping

' . lifeli
pilot launch slipping ifeline

. anti slip

. railwork

.crew training
. life jacket

_ . . personal locator
Pilot on the drowning beacon

ladder falling . retrieving
equipment

. faulty ladder
reporting system

collision . crew certification

Pilot launch in grounding . crew training
open water fire . collision avoidance

oil spil equipment
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Pilot Boarding

* Check: Where did it go wrong?

|AD registration
Investigation
Which countermeasure needs adjusting?

» Check: Customer satisfaction and complaints



Why should we do all this?

» Gives stakeholders clear and transparent information regarding the quality
and reliability of the service provided by maritime pilots.

« Gives the management clear insight in procedures and risks involved leading
to continuous improvement.
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ISPO certified organizations

01 - The Netherlands - Rotterdam
02 - Belgium - Brabo - Antwerp

03 - The Netherlands - Amsterdam
04 - Bulgaria - Varna

05 - The Netherlands - Noord

06 - Scotland - Forth

07 - Trinidad & Tobago

08 - United Kingdom - Liverpool
09 - Australia - Brisbane

10 - Australia - Port Hedland

11 - Turkey - Ditas Deniz l.v.T. A.S. - Izmir
12 - United Kingdom - Port of Tyne

13 - The Netherlands - Scheldemonden
14 - Kuwait - KOC - Mina Al-Ahwadi

15 - Abu Dhabi — Marine Services

16 - Ireland - Port of Cork

17 - Spain - Palma de Mallorca

18 - Dubai - DP World

19 - Abu Dhabi — Irshad

20 - Australia - Woodside Pilots

Representing a total of 902 pilots.
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International User Group

Vision

ISPO is the preferred quality and safety standard
for maritime pilot organizations worldwide.



How to comply with the standard?

Produce handbook with procedures
ldentify Risks and Mitigate Risks
Communicate with stakeholders

Internal and external audit by independent

Surveyor. (External by class. soc.)
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ISPO
o |[SPO Part A

— Standard

 ISPO PartB

— Guidelines and additional information

e ISPO Part C

— Handbook of the IUG
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Part A is the actual standard and it contains mandatory provisions giving the minimum standard for full compliance with the ISPO, when it is adopted by the pilot organization.
Part B are the ISPO guidelines and additional information. It contains recommended guidance to assist implementation of the ISPO in a uniform manner. 
Although the guidelines in Part B are not mandatory they should be taken into account. 
The additional information in Part B is only to be considered as informative.
Part C is the management and control manual. It is actually the handbook of the IUG. It contains the procedures if an individual maritime pilot organization applies for certification and the role of the recognized classification society. Part C also contains the requirements for a classification society to be recognized by the IUG.
It further provides guidance to the classification societies for auditing and certification and guidance for the IUG for the maintenance of the actual standard.
Part C is confidential and should only be used by classification societies and the IUG.
 
 
 
 
This the end of my part of the presentation and now Willem Bentinck takes over. 
Thank you for your attention
 
� 
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ISPO - UG

http://www.ispo-standard.com

Membership IUG
Annual meetings
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The IUG is responsible or the coordinating body for the ISPO. The tasks of the IUG are:
Maintenance and development of the ISPO
One of the quality management principle is continuous improvement is, but this also goes for the standard itself. The three parts of the ISPO (A & B & C) are revised every few years and the IUG has a working group which proposes amendments to the meeting of associates. 
Communication between member organizations
If for example a new organization applies for membership the members are consulted first. 
Information of interested parties (promotion)
We are actually doing this today, but there is a website too and the IUG uses social media.
A few weeks ago an interested pilot organization requested information. We advised them to get in contact with a ‘neighbouring’ certified organization and we could provide them with a part of the ISPO Handbook of the Rotterdam pilots which has been translated into English, just as an example for interested pilot organizations.
Supporting potential new members
In 2010 two pilots from the Netherlands have been to Trinidad to support the organization with their certification which took place in the following year.
Recognition of classification societies
To be recognized by the IUG a classification society must be a member of the IACS - International Association of Classification Societies. This is to guaranty credibility and integrity.
A few years ago a pilot organization wanted to get certified by using a consultancy company and they asked the IUG to recognize this consultancy company. The IUG decided not to do so.
Administration
The IUG keeps record of all ISPO certificates, provides classification societies with certificate numbers, etc.

http://www.ispo-standard.com/

ISPO future

 Gradual increase of members

* No paperwork for pilots!

* ISPO is not a commercial enterprise!

* Assist in certification

 Website, Linkedin, Twitter
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Gradual Increase of members: 2 organisations per year. No active lobbying. The added value of the standard has to be the intrinsic motivation for organisations to get certified. How can the ISPO standard help my organisation to provide a better service? 
Assist in certification: The road to certification can be quite daunting. How much will it cost? How much work will it entail? Is my organisation good enough to comply? The IUG is here to help!
Website, Linkedin, Twitter: We are not actively promoting the standard by lobbying. We do however provide intrested parties with the necesarry information through our website, Linkedin and Twitter. Linkedin and Twitter is in place but needs to be further developed. 
Yearly conference: As initiated in 2010 in Amsterdam it is our goal to organise a yearly conference in a country where ISPO has recently been implemented. The goal of these conferences is to meet stakeholders and discuss ways to improve our services and to learn from eachother.
Transparency:  Transparency is the key word in ISPO. Who would have thought 20 years ago that pilot organisations would run a customer satisfaction survey asking stakeholders what they think about our services? Times are changing. Society no longer trusts nor accepts orgnisations who are not willing to show what they do, how they do it and why they do it. ISPO organisations are willing to adapt and do not frantically hold on to the past.
Continuous Improvement: ISPO is all about continuously improving the services. This is the reason why we are here today and this is the reason why we chose to embrace the standard. It demands a new way of thinking. I remember that when the Amsterdam region certified it was a great learning experience. We’d been running the service for decades but the certification forced us to think. How do we do it? What have we got on paper? What’s missing? Are we doing it wright? Why are we doing things the way we are? Sometimes we came to the conclusion that things were perfectly organised and sometimes we needed to re-think. It’s not always been easy. The easy way is to lean back and wait for legislators to come and ask the questions. We chose to take a pro-active role and have all the answers before the questions were raised. That is what ISPO is all about and with that in mind I hope that more and more pilot organisations start to realise that ISPO is a great asset and helps to be ready and prepared for a safe voyage towards the years to come.


ISPO.
Be good and tell it.
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