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Flinders Port Holdings (FPH)

Our Mission

To be an industry leader in providing safe, innovative and 

sustainable port related infrastructure, capabilities and 

services that enable, optimise and maximise trade for our 

customers.

Vision

Connecting South 

Australia to the World

FPH own and operate seven ports across South Australia as well as the sole container terminal.  
We also provide integrated supply chain solutions and deliver hydrographic survey services.  

Our vision is to be South Australia’s supply chain partner, bringing the state’s businesses closer 
to each other and to the world. We are achieving this by offering integrated solutions, which 
leverage all our assets, operations and people. 

Through our operations we facilitate over $25 billion in international trade annually (24% of 
state GSP) and are the key platform for facilitating South Australian two-way goods trade.
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South Australian Port Locations 

Port Lincoln 

Port Pirie

Whyalla

Wallaroo
 

Port Giles

Ardrossan

Port Adelaide

Klein Point

Thevenard 
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Pilotage Analysis – FY 2024
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Ship Statistics – All Ports FY24
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Event Reporting FY24
ISPO CODE – Section 9, 11 & 12

0 2 4 6 8 10 12 14 16

Enviromental (Wind & Tide)

Engine/Vessel Instruments Issues

Disobeying VTS Instructions

Drafts vs Actual Drafts

Towage

Traffic Complications

PPU/AIS Complications

Wharf Damage (Fendering)

Berthing Issue (Mooring Line)

Damaged Pilot Ladder/Incorrectly Rigged

Onboard Medical

Recreational

May day

Pilotage Incident Reports
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Safety Talk – Pilot MOB in Port Bonython
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Critical Incident – Details
ISPO CODE – Section 6, 9, 11 & 12

• After berthing the vessel, the pilot decided to 
disembark seaside onto the launch via the pilot 
ladder rather than landside onto the Port Bonython 
Jetty, due to the bird guano build up on the 
infrastructure. 

• Wind 17.1 knots from SSE created wind driven small 
pitch waves. Due to the condition the pilot called the 
tug to create a lee for the pilot boat. 

• Pilot disembarked, using the man ropes, the vessel 
misjudging his last step onto the pilot boat due to 
the pitch and slipped in between the pilot boat and 
vessel. Pilot was able to hold himself out of the 
water via hanging onto the man ropes.  
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• The coxswain pulled away from the vessel 
swinging the bow clear as he came astern. 

• Pilot then let go of the man ropes falling into the 
water where his lifejacket inflated and life buoy 
was thrown from the ship (however, pilot 
couldn’t reach). In this instance the personal 
locator beacon (PLB) did not activate. 

• Pilot was retrieved onto the pilot boat via man 
overboard platform and assessed for injury's. 

• First aid was administered to both hands as they 
had blisters from holding on to the man ropes. 

• Pilot attended hospital for further examination.   

Critical Incident – Details
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RescueME AID MOB1
ISPO CODE – Section 12

• Works with any AIS receiver 
• Automatic activation 
• Override button to call all ships via DSC
• Integrated strobe light ensures maximum visibility in 

low light conditions 
• 7 year battery life 
• Fast accurate positioning 
• 24+ hours operation life 
• Secures inside PFD
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Pilot Ladder Checklist
ISPO CODE – Section 12
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Pilot Feedback Form
ISPO CODE – Section 12



Thank You
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• Geraldton
• Located 425kms north of Perth, Western Australia 
• Primarily export, such as iron ore, grains and mineral sands
• Imports - general cargo, petroleum and fertilizers



Tugs
Berths
1/2

Berth
3

Berth
4

Berth
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Berth
6

FBH
Berth
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Geraldton Pilots and the use of eMPX (electronic Master / Pilot Exchange)
• Encourage questions – this will help me share some of my experiences

•  To be  very clear -  I'm not hear to push eMPX on the group, 

• I'm just passionate about sharing how it’s assists us 

• Geraldton is a small Port and small group of Pilots

• eMPX is totally customisable to your Port, this is just our version

• Our first contact with the eMPX team was in 2019

• Over many edits,  the system was approved for use August 2020



Prior to the use of eMPX
• Passage plans were - individual, completed on the day, 

time consuming and not standardized as a Pilotage team

• Not sent to ship and Tugs days in advance

• Information overload at MPX

• Language barriers – more time needed 

• Small window for Master to compile questions

• Less challenge and response from bridge team

• Tugs not being used as an extension of the bridge 

team

• Triple handling of data



Positive outcomes of eMPX 

• Bridge team able to run through MPX in own time and language 

• Tugs Masters have the same plan as the ships Master days out from pilotage

• Majority of ships have the plan printed with Masters questions/ answers written down prior POB

• Agreed set of Standardized passage plans and berth approaches

• Completing the eMPX plan, it’s like a JHA (job hazard analysis) – tasks, risks and how to mitigate those 

risks have been assessed prior to plan being sent. Then again on the day

• Auto risk assessments given throughout

• Last Pilot remarks

• Halved the information entry, now just a click away

• Additional simulation page for training



With the use of the Ports Berth App, ships pilot card and mooring diagram a 

eMPX plan can be created.



https://empx.app/?page=1&startDate=2024-10-09&endDate=2024-10-11


Questions & Answers



Questions 
& Answers
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