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Port of Cork
• Multimodal port

➢ Bulk

➢ Oil

➢ Container traffic

➢ Ro/Ro

• Approx 2,750 Pilotage movements per annum

• 10.6 million Tonnes & 260K TEU

➢ Passenger vessels

➢ Project Cargo

➢ Offshore



Bulk facilities
• Ringaskiddy DWB



Bulk facilities
• City Quays



Oil facilities
• Whitegate Marine Terminal (Irving Oil)



Oil facilities
• Tivoli



Container Terminals
• Tivoli



Container Terminals
• Cork Container terminal - Ringaskiddy



Cruise traffic
• Cobh Cruise terminal



Project Cargo

• Liebherr

• Wind farm components



Offshore
• Mobilisation, De-mobilisation & Replenishment.



Cork Pilots

• 12 Pilots

• Pilots ordinarily work an 

eight days on/off 

rotation.

• Pilotage district of 17NM 

in length, with six main 

locations.

• VTS role  included in the 

Pilots duties. 



What is ISPO?
“The International Standard for Maritime Pilot 

Organisations is a standard of best practice for Pilots 

and Pilot Organisations, improving safety and quality. 

Providing self regulation ad transparency in Pilotage 

standards to all Port related stakeholders.”

“The responsibility for the standard lies with the 

International Users Group (IUG) of ISPO certified 

organisations”

ISPO website



Why ISPO?
• Standard for Pilots, written by Pilots.

• Continues to gain recognition worldwide.

• Demonstrates a Pilotage Authority’s commitment to 

customers satisfaction, i.e. the authority is providing 

an efficient service to a high standard through 

reviews, assisted by customer feedback.

• Flexible, enabling tailoring to specific ports needs 

and systems.



Why ISPO, for Cork?

• The Ports customers invariably operating a safety 

management system of their own, and are happy to 

know that the Port they are using is as committed to 

safety management as they are.

• Operational procedures, and policies (Quality, 

Environmental etc) easily recognisable to customers.

• Personnel find the training procedure, amongst other 

procedures easy to follow, having things in procedural 

format. Demonstrated by recent recruitment.



Why ISPO, for Cork?

• Membership of IUG, allows for input into the 

maintenance of the standard.

• In the absence of a national standard, ISPO becomes a 

good, best practice framework for a Port to use.

• Can protect the reputation of the Port.



Safety Management Systems

• Change or personnel.

• “Sure, didn’t we always do it this way!”

• Newer recruits, within the last number of years, 

probably coming from a safety management 

system (ISM) which would be familiar to them, 

during their time with other shipping companies.

• Majority of the work undertaken is written down in a 

procedural format, We say what we do and we do 

what we say.



HM Observation Trips
• Whilst sometimes referred to 

as a “Check Ride”, its not 

seen as a test of the Pilot, 

rather than checking that 

systems are adequate and 

procedures working. 

• Demonstrations of any such 

failures in the above are a 

more effective way of fixing 

them.



Customer Feedback
ISPO Standard

Section 10

Customer related Process

➢ 10.4 Customer Communication

➢ 10.4.1

• The pilot organization determines and implements effective 

arrangements for communicating with customers in relation 

to: 
o Service information; 

o Enquiries and arrangements in relation to services; 

o Customer feedback (complaints and perception). 



Customer Feedback



Customer Feedback



Customer Feedback

Not always positive!!



What is ISPO?



What is ISPO?



Thank you.


