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IS your organisation prepared to
deal with a major incident?




* [ncident itself: what happened

 The days following
* Long term

e Lessons learned
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https://www.onderzoeksraad.nl/en/
page/12207/olielekkage-haven-
rotterdam

puncturng af the.

To Odfjell Ship Management and Loodswezen Rotterdam-Rijnmond (Pilotage Service):

2. Ensure that it is clear to all parties how a manoeuvre is to be undertaken and exactly
what is expected of them during that manoeuvre. In the framework of Bridge Resource
Management (BRM), actively make this information available to all crew members and

check regularly that the BRM system is applied.
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* On board

« Communication
 Authorities

* Press
 Lawyers
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The days following

 Crisis team
 Party’s involved
 External advise
« Soclal media

* Press
 Collegues
 Pilot involved
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Long term

 Hearings
 Feedback to the pilots
* Investigations

* Reports

* Pilot involved
 Legal issues




. essons learned

and....
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