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Alleen tekst

State Harbourmaster and Harbourmaster

Maritime and nautical (port) authority is the (state-) 

harbourmaster, employed by the Port of Rotterdam :

• Harbourmaster reports to Minister of Transport and the mayor 

of Rotterdam 

• State Harbourmaster : attribution and mandate

• Harbourmaster (municipality) : mandate
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Development Port of Rotterdam



Object (XL)

Top 20 world ports
(x 1 mln. ton) (Port Klang: mo data)
All Chinese ports inclusive national transport and inland barges
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Bron: Havenautoriteiten
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1) samenvoeging van de havens Taicang, Changshu, Zhangjiagang en Suzhou

2) Omgerekend van vrachtton naar metrische ton

3) Inclusief Binnenvaart





Legal advice

VTS 

Vessel Traffic 

Services

7

Management team

HCC 

Harbour

Co-ordination 

Centre

Inspection Patrolboats Process

management 

&

Support

HMR-

policy

Division HarbourMaster Rotterdam (DHMR)

https://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi9_MnBwPvTAhUBZlAKHW7dCCkQjRwIBw&url=https://www.jpvaneesteren.nl/nl/projecten/project-uitbreiding-verkeerscentrale-radarpost-botlek&psig=AFQjCNHAFTQkrgTxjq5rR1-7KAImKfuVnQ&ust=1495267719902859
http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjKzPjoz5fUAhWMUlAKHYWfCZkQjRwIBw&url=http://www.skyscrapercity.com/showthread.php?t%3D156640&psig=AFQjCNHJxSbUzxrpGa2Rg50kXBaBXEWWHw&ust=1496233905058570


Alleen tekst

Quality and safety hand in hand

• If safety is the core business; quality management is almost the same as safety management

• Port Quality and Safety Management System since 2012
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Tekst + afbeelding (L)

Port Quality & Safety Management 

- Improvements?

- Own Safety?

- Nautical and port safety

- Do we recognize the risks? 

- Do we learn enough ?
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Port QSM Policy

Port QSM organisation

Procedures

Law & 
Regulations

Information, data 
and agreements

Key performance 
indicators

Auditing

Safety walks

Professionalism

Education & 
Training

Risk 
management

Play by the rules Monitoring                                             Improve



Tekst + afbeelding (L)

Port QSM : organisation

Quality and Safety Manager

Safety Evaluation Board

Internal auditors

Designated Persons

− Nautical affairs

− Calamity abatement

− Enforcement

− Port Security

− Environmental safety

− Internal : Nautical research

− Internal processes : support
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Tekst + afbeelding (L)

Safety Evaluation Board

Evaluation of incidents analyses and risk 
assessments

Advise the Harbourmaster

Objective check severity accidents with 
regard to the KPI Nautical Safety Indicator

External members (Pilots and Rotterdam 
Safety Region) 

Transparency as one of the keys to quality
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Tekst + afbeelding (S)

Tekst + afbeelding (S)

Lorem ipsum dolor sit amet

• Consectetuer adipiscing elit

• Maecenas porttitor congue massa

• Fusce posuere, magna sed pulvinar ultricies

• Purus lectus malesuada libero

• Sit amet commodo magna eros quis urna.
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Foto onderschrift

NAUTICAL RISK ASSESSMENT

DIGITAL: 
RISK PLAN 

2012-2017
170 SCENARIOS

CLOSE CO-OPERATION 
PILOTS, LINESMEN, 
HARBOURMASTER 
AND STAKEHOLDERS FOLLOW UP IN NEW 

AGREEMENTS, PROCEDURES, 
CLIENT MEETINGS IN ISSUES 
AND NEW ELEMENTS IN 
TRAINING
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NAUTICAL RISK ASSESSMENT
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LINESMEN

STAKEHOLDERS
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Alleen tekst

SHARING RISK PLAN
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TRANSPARENCY ON RISKS AND LEARN FROM STAKEHOLDERS

SAFETY AWARENESS 

CO-OPERATION SERVICE PROVIDERS

AMBITION : LEARNING BY SHARING WITH OTHER PORTS 

APPLY THIS METHOD AND TOOL ON ENVIRONMENTAL SAFETY, EVENTS, PERSONAL SAFETY 
AND PORT SECURITY

INTEGRATION WITH CORPORATE RISK MANAGEMENT PORT OF ROTTERDAM 



Alleen tekst

Quality through transparency and co-operation
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